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 Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of May 2, 2019 4 

Approved 6/6/19 5 

 6 

 Members Present: Barbara Saunders, Chair, Todd Desabrais, Angela Landis, Sam Ostrow, Sarah 
Peluso, Chris Robbins and Lucy Schumer  

Members Absent: none 

Staff Present:   Jennifer Murray and Dave Wetmore 

Others Present:  

 7 

1. Call to Order: Barbara called the meeting to order at 12:05 pm. 8 

  9 

2. Public Comment:  10 

Jennifer introduced and welcomed Angela to the PC. Angela and Board shared 11 

introductions. 12 

 13 

Barb shared, for Angela’s benefit, recent Planning Commission work and projects, 14 

including reviewing Triangle and Lazarus Parks, Rail platform location project and planning 15 

exercises for Exchange Street and Rte. 7 South.  16 

 17 

3. Approval of minutes:   18 

Review of 4/18/2019 minutes- Chris moved to approve minutes as presented, 2nd by Sarah. 19 

Discussion- none. Motion passed 5- yes, 0-no, Sam and Angela abstained.   20 

 21 

4. Election of Officers: Barb open the floor for nominations 22 

Barb nominated Todd Desabrais for position of Vice Chair, Sarah 2nds. Motion carries 7-23 

yes, 0-no 24 

Sam nominated Barb Saunders for position of Chair, Sarah 2nds. Motion carries 7-yes, 0-25 

no.   26 

 27 

5. PC update- questions/comments: 28 

Downtown Master plan update- Jennifer is working on the RFP. 29 

 30 

6. Exchange Street planning exercise continued: 31 

The Planning Commission continued their discussion of the Exchange Street area.  Last 32 

meeting, the group agreed it would be beneficial to review some examples of rural industrial 33 

parks in other comparable areas, as well as receive some background information on the 34 

future outlook on manufacturing in Vermont.  This information would better prepare them to 35 

start gathering input from property owners. 36 

 37 

Jennifer performed some research and compiled the results into a Power Point presentation, 38 

which the group viewed and discussed.   39 
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Jennifer began with a review of the zoning map and allowed uses on Exchange Street.  They 40 

also briefly reviewed group comments from the discussion following their SWOT analysis last 41 

year. 42 

 43 

There are several online resources for researching State economic data, including: 44 

Vtfuturesproject.org (hosted by Chambers of Commerce) 45 

Vermont Business Magazine (great for finding articles on particular subjects) 46 

 Thinkvermont.com (State website, focused on business and workforce recruitment) 47 

 48 

Research of these sites shows that industrial/manufacturing amounts to 11% of Vermont’s 49 

GDP and critical to Vermont’s economy.  On 5/30/2018, the governor signed Act 194, which 50 

supports rural commercial and industrial development and helps rural communities attract 51 

and retain manufacturing.  There was a report and working group formed to figure out how 52 

to implement ACT 194, and Jennifer summarized some of their findings for the PC. 53 

 54 

First set of findings summarized the importance of industrial jobs and industrial parks.  She 55 

reviewed a list of planning values used by communities when siting industrial development, 56 

which matched the values the PC has been using in their discussions.  Jennifer showed the PC 57 

a table of the top barriers to industrial development according to a survey of RPCs conducted 58 

last year (2018).  Topping the list (in decreasing order) was: workforce 59 

availability/readiness/skills, available housing, social challenges (addiction, poverty, 60 

unemployment, health, inequality, etc.), childcare/dependent care availability, housing 61 

affordability, adequate capital, infrastructure availability/capacity, and permitting fees.  The 62 

PC acknowledged that addressing these factors requires a multi-faceted approach, which staff 63 

highlighted as the need for better collaboration and communication between committees 64 

and agencies working on subject areas encompassed by the town plan.  Barbara thought 65 

many of these issues, such as childcare, are more complex than many people realize. 66 

 67 

Jennifer reviewed the concept of enterprise clusters, as a way of defining the vision for 68 

Exchange Street by identifying what types of enterprises we want to target.  In many ways, 69 

Exchange Street already has a cluster of enterprises associated with farm & food products 70 

manufacturing and artisanal or mini-makers.  Sarah suggests adding innovation and 71 

entrepreneurial enterprises to that list. 72 

 73 

Jennifer described various types of industrial parks- some more specialized, others a mix of 74 

uses and some more remote, others located near commercial centers.  Some are near a 75 

highway exit or rail.  Given Exchange Street’s proximity to Downtown, she suggested that one 76 

way to visualize the zoning along Exchange Street area was as a transitional zone between the 77 

industrial park on Mainelli Lane to Downtown at Greg’s Market, which comports with the PCs 78 

idea that zoning along the corridor could be different than the spaces behind.  That 79 

transitional zone could allow some of the mixed commercial uses PC members have been 80 

citing as examples of what they would like to see more of, without depleting available space 81 

in the Industrial Park or compromising the purpose of this area as a place to locate 82 

enterprises that produce noises, odors and truck traffic without complaints from neighbors 83 

with incompatible uses. 84 

 85 
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Chris Robbins discussed some photos she had taken of some nearby industrial and commercial 86 

parks.  In the Shelburne example, she appreciated the connectivity with surrounding areas and 87 

the fact that businesses were densely clustered within the developments.   88 

 89 

Jennifer showed the PC some examples of industrial parks in Hardwick, Windsor, Winooski 90 

and Shelburne.  They looked at aerial images as well as the underlying zoning. 91 

 Hardwick seemed to be organized around a theme, and seemed to be out of room.  92 

Todd pointed out that there is a commercial hardware store at the entrance to the 93 

park. Jennifer wants to share Hardwick’s town plan language at a later date, as an 94 

example of a description that targets a certain enterprise cluster. 95 

 Windsor has two industrial areas.  The PC looked at the one further north and saw 96 

similarities in uses (Harpoon Brewery, distillery, open space surrounding).  They liked 97 

the trails and use of open space/river near the buildings, making it a pleasant place to 98 

be.  They observed a factory store as an example of an accessory retail use.   99 

 Winooski has an industrial area on Tigan Street at the northern boundary with 100 

Colchester.  Sam noted that the buildings made efficient use of available space, 101 

maxing out the lots.  This district has commercial uses in front, along Rte 7.  Jennifer 102 

pointed out that their gateway corridors in Winooski have been rezoned with a form-103 

based code, and the group contemplated how that might work in Middlebury.  Lucy 104 

observed that Winooski is a very young city, and Chris agreed. 105 

 106 

7. Other business/ next agenda:  107 

Next meeting:  -  Look over zoning maps to prepare for meeting w/College 108 

Downtown Master Plan update/items as needed.   109 

 110 

8. Adjournment:  Meeting concluded at 1:30. 111 

 112 

 Submitted by:  Jennifer Murray, Dave Wetmore 113 


